International Journal of Transformations in Business Management http://www.ijtom.com

(TBM) 2016, Vol. No. 6, Issue No. I, Jan-Mar e-1SSN: 2231-6868, p-1SSN: 2454-468X

SOCIAL ENTREPRENEURSHIP IN ASSAM- DRIVERS
AND ROADBLOCKS

RAJDEEP DEB

Assistant Professor, Girijananda Chowdhury Institute of Management & Technology (G.I.M.T)

“Business - small or large - has the opportunity and the responsibility to do good in a
community”

ABSTRACT

Social entrepreneurship is an important tool to plug in the
and the existing reality and to offer realistic solution t

not-for-profit sector in Assam, this
and lead individuals to pursue s

secondary sour
| most likely to

ality and to offer realistic solution to them when the market and

the public sector he government has done well to ease rules to allow a company to
partner its peers forZorporate Social Responsibility (CSR) activities through a separate legal
entity. It opens a window for promoting social entrepreneurship, businesses that serve people
and communities (The Economic Times, 2015). A social entrepreneur implements practical
solutions to address challenges in numerous areas including health, education, environment,
access to technology and job creation and uses the ideology of private enterprise to organize,
create and manage a commercial venture with the aim of bringing about social change (The
Economic Times, 2007). The role of social entrepreneurship in solving major societal issues
is very evident since last few decades and has set out to revitalize social growth through
adopting entrepreneurial approaches to address social problems. It has been projected as a
panacea for all social problems (Mair and Marti, 2006) and also, there is a noticeable increase
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in the number of social enterprises in both the developing and the developed world (Seelos
and Mair, 2007; Brooks, 2009). The growing attention paid to social entrepreneurship from
both a practitioner’s and an academic point of view can be explained by several general
developments in recent decades.

2. THE CONCEPT OF SOCIAL ENTREPRENEURSHIP

GEM (2009) in order to distinguish social entrepreneurs from “regular”entreprencurs
identifies three selection criteria: the predominance of a social mission, the importance of
innovation and the role of earned income. The prominence of socidl entrepreneurship is
mainly because of the result of the intensity and complexity of

problems. Social entrepreneurship covers a broad range of activities

and the environ
it comes to beli

edia cover successful entrepreneurs. Also the report finds
happiest individuals across the globe when it comes to

action with their work conditions.
ip aiming at solving persistent and complex social problems
has generated a unt of interest in literature as being an innovative use of resources
to explore and expl@Popportunities that meet a social need in a sustainable way (Seelos and
Mair, 2005). Sociaf entrepreneurs look for opportunities to create social value, uncover the
best approaches for realizing those opportunities, and build social “capital.” It has been on the
rise in the private, public and non-profit sectors over the last few years and emerging as an
innovative approach for dealing with complex social needs. The central driver for social
entrepreneurship is the social problem being addressed (Austin et al., 2006). Like
entrepreneurship, which even today lacks a unifying paradigm (Shane & Venkataraman,
2000); the concept of social entrepreneurship means different things to different people and
researchers (Dees, 1998). But there is a consensus that social entrepreneurship has a social
mission, and they try to solve social problems by innovative ways. They are also seen as
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change agents driven by social goals. The social mission aspect is the core of what
distinguishes social entrepreneurs from business entrepreneurs (Dees, 1998). Shaw and Carter
(2007) echoed this sentiment noting that social entrepreneurs are like the business
entrepreneurs only that what drives them is social improvement and not profits. Alvord et al.,
(2004), add that making profits are means to a social end and not to the end in itself.
Therefore, social mission is explicit and central for social entrepreneurs. Martin & Osberg
(2007) defines social entrepreneurship as having the following three components: (1)
identifying a stable but inherently unjust equilibrium that causes the exclusion,
marginalization, or suffering of a segment of humanity that lacks the financial means or
political clout to achieve any transformative benefit on its own; (2) idgfitifying an opportunity
in this unjust equilibrium, developing a social value propositio bringing to bear
inspiration, creativity, direct action, courage, and fortitude, thereb ing the stable
state’s hegemony; and (3) forging a new, stable equilibrium that relea

alleviates the suffering of the targeted group, and thr

stable ecosystem around the new equilibrium ensurj

and even society at large.

3. SOCIAL ENTREPRENEURSH ¥
RELEVANT LITERATURE

kerhoff (2001) provides a social
of visionary social entrepreneurs, is

providing comm ial and related services. In other countries, the two main fields of
activity are work i ration and welfare service provision. Social entrepreneurship plays a
pivotal role in the Social and economic development of a nation. It is increasingly capturing
the interests and imagination of all sections of the society. Although there has been little
research on social entrepreneurship aiming to contribute to the conceptual understanding of
its economic role (Santos, 2009) and its influence on prevailing concepts in management and
entrepreneurship. Dominant theories in entrepreneurship have sought to explain
entrepreneurship as a function of the types of people engaged in entrepreneurial activity.
Social Entrepreneurship (SE) is increasingly recognized as an element of the economic,
social and environmental contribution to society (Alvord et al., 2004; Dees, 1998; Drayton,
2002; Mair & Marti, 2006; Peredo & McLean, 2006; Zahra et al., 2008). Certo & Miller
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(2008) identifies the ability of social entrepreneurship to combine elements of the business
and volunteer sectors as the greatest obstacle to the definition of it. Zahra et al. (2008)
addresses in their article the four key factors that led to the rise in social entrepreneurship as a
global phenomenon. These are global wealth disparity, corporate social responsibility
movement, market, institutional & state failures, and technological and shared responsibility.
Nicholls (2008) studies the reasons for the growth of social entrepreneurship from both the
supply and demand point of view and arranged them in the form of a table.

Table 1: Drivers behind the growth of social entrepreneurship

Supply side Demand side

Increase in global per capita wealth/improved | Rising crisis in en and health
social mobility
Extended productive lifetime

Increase in  number of  democratic
governments
Increased power of multinational corporati

Better education levels
Improved communications
Source: Adapted from Nichol

generates

distribution n both developing and developed countries has increased the
lggr and new business strategies. Social entrepreneurs address a social

ected or overlooked by other institutions (McMullen, 2011). Hartog et

there is limited knowledge about the drivers of social entrepreneurship

although the interest in social entrepreneurship is on the rise.

Seth & Kumar (2011) suggest that various non - governmental organizations (NGOs),

cooperatives, voluntary and governmental organizations and social entrepreneurs need to

come forward to encourage further development of social entrepreneurship in India as social

venturing landscape in India lacks appropriate sources of financing, proper regulations,

societal recognition and suitable information systems.
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Hechavarria et al (2012) suggests that social networks, availability of financing, and
geographic attributes encourage entrepreneurial activity, but it is an individual’s motivation
that leads to entrepreneurship and explore and pursue opportunities.

Germak and Robinson (2012) present a model to identify a common profile of SE motivation.
The model assumes that a need for personal fulfillment, the desire to help society, a non-
monetary focus, achievement orientation, and closeness to the social problem drive social
entrepreneurs to work.

Andres (2013) emphasizes that social entrepreneurship has captured the attention of
governments, philanthropists, non-profit organizations, and individuals geeking to change the
world. There has been a substantial growth of social enterprises oydl the last few decades
across the globe and Asia is no exception which also has recorded iderable growth in
this phenomenon of late (Chan & Kuan, 2011).

Peredo & McLean (2006) highlighted the roadblocks and challenges s

while carrying out their social entrepreneurial initiativesgd

entrance of new social entrepreneurial ventures. Raj

seven crucial factors that pose challenges to social entr

family and friends support, business peopl

Within the complex ecosystem

emerging propositions of socj

entrepreneursifip
towards

to pursue social entrepreneurship in Assam. Also the paper
the social entrepreneurial dynamics in the State. In doing so

To answer these questions, the researcher collected information from various
secondary sources including books, journals, magazines, online resources, periodicals etc.
Literature regarding social entrepreneurship in Assam was retrieved from the library at Indian
Institute of Entrepreneurship & OKD Institute of Social Change and Development in
Guwahati. Sources including various academic research papers and reports of various
government agencies were also reviewed in detail. Also recent articles concerning social
entrepreneurship were examined.
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4. FACTORS ENCOURAGING SOCIAL ENTREPRENEURSHIP IN
ASSAM

The opportunities for entrepreneurs in India are endless. India needs roads, ports, education,
better healthcare, and more productive agriculture. So India is probably one of the better
places to be an entrepreneur. There is no shortage of social issues in India and good
entrepreneurs possess the passion and skills to solve the societal problems and thereby
generate a business out of it. Branson (2014) highlights the fact that value or purpose driven
entrepreneurs stand a better chance of succeeding in the long term, The rise of social
entrepreneur is to provide good solution to solve the social problem met by any public or
private sector (Bornstein & Davis, 2010, Leadbeater, 1997). Cases lysis of successful
entrepreneurship across the globe reveal that the desire to help socie ereby changing

gh Knowledge of
has been unable

portunities®exist in the market. Entrepreneurship in
Assam is very ded, by the political context and political problems
since creatio

inister of Assam Shri Tarun Gogoi (The Assam

r, 2014) launched an Angel Fund with an aim to help the first
illed youths to set up micro and small enterprises in Assam.
t allocating specific funds every year for its development in

expectation. The 0 networks platforms for social entrepreneurs, however there are
sector specific copferences targeted at non-profits. Although efforts are on towards
developing capacities among the people of Assam to address long term sustainable needs.
Growth expectations and aspirations of early-stage entrepreneurs represent a key dimension
of (potential) entrepreneurial impact. Studies have shown that a local culture of
entrepreneurship is likely to be more conducive to social entrepreneurship than a culture that
favours a ‘job for life’ in government or for a large corporate firm. However, where
commercial entrepreneurship is accepted, there may still be a cultural bias against social
entrepreneurship because it is associated with civil society and a lack of income. Assam is a
seriously unequal society that has become more unequal over the last few decades. This
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inequality is linked to extensive social problems, all of which create huge costs to society,
both in economic terms and in terms of the quality of life in Assam and the well-being of its
citizens. In other words, everybody suffers to some extent in a less equal society.

In Assam, traditional development frameworks are proving inadequate opportunities and
are in need of transformation. Also the growing noticeable gap between the rich and the poor
is emerging as a challenge to the government. In order to bridge this gap, many individuals
and organizations with explicit social goals have come forward to bring change at the grass
roots of the society and address a wide range of social needs and also to bring about
economic equilibrium. The major drivers motivating social entrepreneugial activity in Assam
are:

1. Social Entrepreneurial Aspirations

There has been growing interest among private, non-governmen

sectors, which came to exist during last two decades, to come for

range of social needs (The Economic Times, 2015).

strong action and impact on the society on part of

entrepreneur. This aspiration leads to social entrepreneuri

it towards social transformation in Assam.

2. Resource Competition

Assam is endowed with diverse natur,
e sorfie of the resources, which
ese vast untapped resources of

. Social entrepreneurs undertake

3. Disequilibrium
Many individuals i
society facing

shortage of resources) and market have failed. By emphasizing
social returns, th yel entrepreneurs have been serving the needs of poor, disadvantaged,
and neglected com

5. Social networks

The rise of social network has enhanced the ability of individuals to identify and respond to
the social and environmental needs. Along with this, the emergence of new social media
accelerates and intensifies the interactions among social entrepreneurs, funders and other
stakeholders. Social networks help in promoting innovation and reducing uncertainty in
social entrepreneurship.
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5. ROADBLOCKS TO SOCIAL ENTREPRENEURIAL ACTIVITY IN
ASSAM

It is indeed true that in the Indian context, the notion of entrepreneurs setting up business for
doing something good for the society is still considered to be a predominant part of the non-
profit and volunteering sector. So it is really a difficult task for people to convince family
and society about the sustainability and profitability of the social venture.

Social entrepreneurs seeking to combine meaningful impact with profitability face several
challenges that are unique to the sector. Despite the opportunities, sgcial entrepreneurs in
Assam still face significant barriers to their development.

1. Lack of Government support

entrepreneurs are deprived of many sectors specific #en
have a formal recognition as a sector.

2. Lack of Visibility and Information
Social entrepreneurs often do not havg Ation ogawareness to know how
hat vehicle to consider, the
roadblock to undertake social

are not exclusively profit driven and are sometimes
n in their purpose. One of the biggest issues facing social
mercial level is the fact they are often excluded from taking
to promote because they have insufficient financial reserves

burden of regulati bureaucracy is sometimes too much.

4. Access to finance

For majority of the social entrepreneurs, access to finance is difficult given the weak business
model and the associated risks and the various studies have already proven this. Also the
financial capital markets are often not as available to social entrepreneurial organisations.
Although India, where social enterprise has developed over a long period of time, has seen
the growth of micro-financing which is now widely recognised as an important source of
funding for social enterprises in India. There are also private initiatives in the form of self-
help groups (SHGs) which are encouraged by the government. But most of the existing
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financial support mechanisms for social enterprises become available only after an enterprise
has been operational for a few years. This problem is aggravated in Assam because of the
scarcity of investors who are ready to invest and the non-income generating nature of some of
the ventures as the beneficiaries or customers of social entrepreneurial organizations are less
likely to pay the actual price for the services they receive.

5. Attitudes and perceptions

Supporting social entrepreneurial awareness and developing a positive approach and attitude
towards social entrepreneurship are occupying a major place in the policy making of several
developing nations and India is no exception. McMullen and Shepherd (2006) argue that
individuals first react to opportunities when they see them — only afterwards are
considerations about desirability and feasibility made.

culturally acceptable to set up a business with a social mi
pride. Parents’ objection is also a major reaso

ventures.

6. Incentives

The entrepreneurial ec
to offer economic
funding.

nterprises as both the supply and distribution infrastructures
o level and cannot be contracted or acquired.

8. Lack of succes

Assam needs more §8cial entrepreneurial success stories to motivate and drive individuals to
embrace the difficult but rewarding social entrepreneurial journey. The ecosystem also needs
to recognize, support and reward those individuals who have the propensity to take risks and
promote social entrepreneurship in the state without discrimination or biasness.

6. CONCLUSION

Social entrepreneurship is an emerging area of research and investigation within
entrepreneurship in Assam. Social entrepreneurs in Assam need a systematic way to get to a
business model most likely to work in the state. One of the things that have not changed
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about entrepreneurship in Assam, over the years, is the support that the families rarely offer
to their children if they want to become entrepreneurs. The fundamental change that needs to
start happening is the change in the mindset of the people and continue to happen for there to
be a great growth in Assam’s social entrepreneurial ecosystem.

Also it is important to find the right mentor, as a smart mentor can make all the differences in
building and expanding entrepreneurship in social sectors. Entrepreneurial passion is a key
constituent of the success of entrepreneurs. Although we are confident that challenges in the
region can be overcome with a little support from local governments, who could also partner
with social organizations to help more such organisations to grow and get funded. Now that
the government is giving attention to the potential of the state 4fi combining business
excellence and socioeconomic impact, the future of social enterpris ssam is on its way
for a brighter future though many hurdles are still on the way and g ort are required
from all fronts to overcome these roadblocks.
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